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	Institution  Al Faw University

	College/Department:  College of nursing Science 


A. Program Identification and General Information

	1  Program title and code: BSN, Bachelor science of nursing 

	2.  Total credit hours needed for completion of the program: 130-140  hurs

	3.  Award granted on completion of the program: BSN

	4.  Major tracks/pathways or specializations within the program (eg. transportation or structural engineering within a civil engineering program or counselling or school psychology within a psychology program)
General Nursing



	5.  Intermediate Exit Points and Awards (if any) (eg. associate degree within a bachelor degree program)

Bachelor degree program


	6.  Professions or occupations for which students are prepared. (If there is an early exit point from the program (eg diploma or associate degree) include professions  or occupations at each exit point)

Professional Nurse


	7.  (a) New Program                            Planned starting date
     (b) Continuing Program                 Year of most recent major program review
           Organization involved in recent major review (eg. internal within the institution, 

           Accreditation review by  _______?  Other_ American nursing college association_____?


	8.  Name and position (eg department chair person) of faculty member managing or coordinating the program.
Dean of the Nursing College

	9.  Location if not on main campus or locations if program is offered in more than one location.
Main campus


B Program Context

	1 Explain why the program is needed.
 a. Economic reasons (if relevant) : To meet the national needs for qualified national competent nurses and to reduce the shortage of professional nurses at the different health care settings and to reduce the cost of international recruitment 
b. Social/cultural reasons (if relevant)
To reduce the country dependence on international nurses and to have qualified national nurses who are at a better position to understand patient Scio-cultural needs.
c.  Relevance to Institution/College Mission

The college mission is to work towards the institute’s mission in preparing professional nurses who will provide holistic quality research based nursing care managements to consumers/ family and community with focusing in health promotion, maintenance and illness prevention based on scientific evidence. 


	2.  Relationship (if any) to other programs offered by the institution/college/department.

a.  Does this program offer courses that students in other programs are required to take?  Yes
                                                                                                                                               No
      If yes, what should be done to make sure those courses meet the needs of students 
      in the other programs?
Joint meeting with all concerned departments to develop a course syllabus based on the course description that meet nursing students and to set up an evaluation forms for students and faculty member who teaches , to evaluate the curse content and education outcome .

b. Does the program require students to take courses taught by other departments?          Yes

                                                                                                                                               No

     If yes, what should be done to make sure those courses in other departments meet 

     the needs of  students in this program?                                                                                  
Again joint meeting to review and submit a course syllabus that meets all students needs and to agree upon teaching methods and course evaluation.


	3. Do the students who are likely to be enrolled in the program have any special needs or characteristics that should be considered in planning the program? (eg. Part time evening students, limited IT or language skills)      Yes              No  
If yes, what are they? 

English language skills (written and spoken), IT skills, physically fitted, aptitudes test,  and full time students status.  

	5. What should be done in the program to respond to these special characteristics?

To provide students with the following:
· Intensive English courses to master the language

· Medical examination and blood tests to determine their medical immunization status.


C. Mission and Goals of the Program

	1. Program Mission Statement

To graduate professional generalist nurse.


	2. List any major goals for the development of the program over a specified period (eg. Five years). (These should be consistent with goals established for the institution)  For each goal list or very briefly describe the major strategies to be followed to achieve the goals.

Goal

Strategies

Problem Based learning curriculum 
· Change teaching methods to some thing like PBL 

· Practical training and filling the gap between theory and practical
Self directed learning
· Attending seminars and encourage self learning and class participation
· Design a students centre curriculum

Develop relationship with professional bodies 
·    Collaboration with professional boards and health agencies   



D.  Program Structure and Organization  
1 Program Description.

	A program or department manual should be available for students or other stakeholders and a copy of the information relating to this program should be attached to the program specification.  
This information should include required and elective courses, credit hour requirements and department/college and institution requirements, and details of courses to be taken in each year or semester.  If this information is not included in the published statement provide additional details.


2. Development of Special Student Characteristics or Attributes 

	List any special student characteristics or attributes beyond normal expectations that the institution, college or department is trying to develop in all of its students. (eg. Eg. Particularly good at creative problem solving, leadership capacity, commitment to public service, high level of skills in IT).  For each special attribute indicate the teaching strategies and student activities to be used to develop it.



	Special Attributes
	Strategies or Student Activities to Develop these Special Attributes

	Critical thinkers 

	· Clinical training, provide adequate supervisor and training supports 

· Orientation of their different roles and functions in the clinical areas

· Clinical training according to international health care standards

	Problems solvers

	· Attending seminars and encourage self learning and class participation

· Practical training and filling the gap between theory and practical

· Design a students centre curriculum

· Change teaching methods to some thing like PBL

	Leadership capacity

	· Seminars on human rights and particularly to patients rights 

· Courses on ethics and international standards

· Introducing students to different roles and function of nurses at clinical areas

· Training at mangers levels and as introduction to the leader’s roles



	Community health and social needs oriented

	· community care courses

· clinical training at different community settings 

· community needs studies

· visit to schools and other institutes

· clinical training at primary health care centres

	IT literacy

	· Provide courses to teach students needed skills such as computer science, health informatics, management and leadership.

· Training at mangers levels and as introduction to the leader’s roles.


4. Required Field Experience Component (if any)  (Eg. internship, cooperative program, work experience)
	Summary of practical, clinical or internship component required in the program. 

Note that a more detailed Field Experience Specification comparable to a course specification should also be prepared for any field experience required as part of the program.  



	a. Brief description of field experience activity (Internship)
· Assume the beginning professional rank under supervision of health agency

· Disciplines guideline from the university to be followed by the interns and university 
·  Introducing students to different roles and function of nurses at clinical areas

· Training at mangers levels and as introduction to the leader’s roles


	b. List the major intended learning outcomes for the program to be developed through the field experience
· Demonstrate the clinical skills in relation to different specialty

· Demonstrate the leadership and management skills
· Demonstrate communication skills 

· Apply professional and cod of ethics in relation to actual clinical managements


	c. At what stage or stages in the program does the field experience occur? (eg. year, semester)

At the final year of the program for 12 moths periods.


	d. Time allocation and scheduling arrangement. (Eg. 3 days per week for 4 weeks, full time for one semester)

48 hrs per week 


	e. Number of credit hours

Pass or fail  


5.  Project or Research Requirements (if any)
	Summary of any project or thesis requirement in the program. (Other than projects or assignments within individual courses) (A copy of the requirements for the project should be attached.)

	a. Brief description



	b. List the major intended  learning outcomes of the project or research task.


	c. At what stage or stages in the program is the project or research undertaken? (eg. year, semester)


	d. Number of credit hours



	e. Summary description of provisions for student academic advising and support.


	f. Description of assessment procedures (including mechanism for verification of standards)  




5. Development of Learning Outcomes in Domains of Learning
	For each of the domains of learning shown below indicate:

· The knowledge or skill the program is intended to develop and the level of that knowledge and skill. (as a guide see general descriptions of knowledge and skills in the National Qualifications Framework for the qualification level of this program;
·  The teaching strategies to be used in courses in the program to develop that knowledge and those skills.  (This should be a general description of the approaches taken throughout the program but if particular responsibility is to be assigned to certain courses this should be indicated.);
· The methods of student assessment to be used in courses n the program to evaluate learning outcomes in the domain concerned.



	a.  Knowledge :  learning outcome, teaching strategies, and assessment 


	(i) Summary description of the knowledge to be acquired

1. English language  and medical terminology 
2. human anatomy & physiology 

3. pathophysiology

4. chemistry,
5. biochemistry

6. physics, 
7. biostatistics 
8. pharmacology
9. human nutrition
10. epidemiology 
11. microbiology

12. human growth and development.
13. mathematics



	(ii)  Teaching strategies to be used to develop that knowledge
· Small group  teaching
· Tutorial sessions

· Seminars and open discussion with students presentations
· Simulation and virtual lab for language, basic sciences lab and nursing skills lab
· Role play

· Individual and group assignments

	(iii)  Methods of assessment of knowledge acquired

Matching and Multiple choice test two times per semester in each course with results of 40% of final assessment. End of the semester examination with combination of  deferent types of questions such as matching, multiple choice, short essay.   


	b.  Cognitive Skills
 

	(i)  Cognitive skills to be developed and level of performance expected
1. health assessment

2. adult nursing care

3. Child nursing care  (pediatric) 

4. maternity (women health)

5. mental health nursing care

6. nursing Leadership & management, 

7. community nursing

8. aging nursing care  

9. nursing research

	(ii)  Teaching strategies to be used to develop these cognitive skills
· laboratory and assignment tasks related to nursing procedures

· Role-plays 

· Brainstorming

· Small group discussion
· Lecture 

· Presentation 

	(iii)  Methods of assessment of students cognitive skills 
· Assessment of conceptual insights of the students by letting the students to find solutions for new problems In clinical eras (case presentation) 
· Essay questions indicated as appropriate analytical tool for assessment 

	c. Interpersonal Skills and Responsibility 



	(i)  Description of the level of interpersonal skills and capacity to carry responsibility to be developed
1. psycho social 

2. communication 

3. education

4. fundamentals of nursing, 

5. concepts of nursing

6. nursing Leadership & management, 

7. mental health nursing care

8. community nursing

	(ii)  Teaching strategies to be used to develop these skills and abilities
· group projects

· role playing 
· assignments

· case study

	(iii)  Methods of assessment of students interpersonal skills  and capacity to carry responsibility
· Assessment of each individuals contribution in project 

· Oral exam 

· Essay questions approach student’s abilities for analysis and synthesis  

	d.  Communication, Information Technology and Numerical Skills 



	(i)  Description of the communication, IT and numerical skills to be developed
1. computer sciences
2. nursing informatics

3. evidence based nursing 


	(ii)  Teaching strategies to be used to develop these skills
· Demonstration in computer lap

· Group Assignment

· Individual presentation
· Using internet 



	(iii)  Methods of assessment of students numerical and communication skill
· Assessment of each individuals contribution in project 

· Oral exam 

· Observation checklist to evaluate each student presentation   


	e.  Psychomotor Skills (if applicable)


	(i)  Description of the psychomotor skills to be developed and the level of performance required
· Health Assessment 
· Fundamental of nursing

· Nursing care of adults

· Nursing care of children

· Nursing care of childbearing

· Nursing care of clients with complex acute needs 



	(ii)  Teaching strategies to be used to develop these skills
· Demonstrations
· Role playing

· Simulation


	(iii)  Methods of assessment of students psychomotor skills
· Assessment of each individuals at clinical  performance

· Observation checklist to evaluate each student in the clinical performance

· Clinical exam 



6.  Admission Requirements for the program
	Attach handbook or bulletin description of admission requirements including any course or experience prerequisites.

· High school degree (12 yrs ) science branch minimum of  85% score
· Demonstrate English language proficiency ( reading ,writing & speaking) by examination & interview
· Demonstrates Free  of physical (health ) or mental disabilities that interferes with nursing functions evidenced through interview and medical clearance 
· School Recommendations of highly regarded ethics and accountability




7. Attendance and Completion Requirements
	Attach handbook or bulletin description of requirements for:

a. Attendance:  Absent policy theory part : 5% oral warning, 10 % first writing warning, 15% second writing warning,
a. For clinical part: absent  for more that 2day make up the clinical day if not get fail score  20% third writing warning  exceed 25% expel from the program     
b. Progression from year to year. Passing score 60%
c. Program completion: complete all Chrs within passing score



E. Regulations for Student Assessment and Verification of Standards
1. Regulations or policies for allocation and distribution of grades 

	If the institution, college, department or program has policies or regulations dealing with the allocation or distribution of students grades  state the policy or regulation, or attach a copy.
Passing grade: 60%
A+    :  100-95

A  :    94-90

B+ :    89-85

B  :   84-79

C+ :    78- 75

C:       74-70

D+:      69-65

D:        64-60

Also :  final exam 40%  semester exam 60%


2.  What processes will be used for verifying standards of achievement (eg check marking of sample of tests or assignments? Independent assessment by faculty from another institution)  (Processes may vary for different courses or domains of learning. )  

	· Select random sample of final test 
· Factor analysis for each course exam

· Sample marks of high, low, and average 

· assessment students benchmark 



F  Student Administration and Support
1.  Student Academic Counselling
	Describe arrangements to be made for academic counselling and advice for students, including both scheduling of faculty office hours and advice on program planning, subject selection and career planning (which might be available at college level)  
· Faculty office hours 2hrs /week for counselling

· Academic course advancing 2hrs/week
· Psychosocial advancing committee  




2. Student  Appeals

	Attach regulations for student appeals on academic matters, including processes for consideration of those appeals.




G.  Text and Reference Material
	1.  What process is to be followed by faculty in the program for planning and acquisition of text, reference and other resource material including electronic and web based resources?

· Fill request form each semester regarding the teaching recourses and text, reference  
· Membership with electronic and web based recourses
· Filling the request form for the nursing lab equipments



	2.  What processes are to be followed in the program for evaluating the adequacy of book, reference and other resource provision?

· Annual reviewing the availability of text and book

· Annual reviewing the adequacy of journals 

· Semester reviewing the adequacy of nursing lab 



H. Faculty 
1. Appointments  

	Summarize the process of employment of new faculty to ensure that faculty are appropriately qualified and experienced for their teaching responsibilities.

Recruitment requirement :

· Interview

· Insure accrediting  process of recruitment 

· Insure valid license for nursing practice

· Conduct and example of lesson plan


2.  Participation in Program Planning, Monitoring and Review  
	Explain the process for consultation with and involvement of faculty in monitoring  program quality, annual review and planning for improvement
· Every five years Faculty committee members from different department and speciality to revise and modify  the faculty policy 


3.  Professional Development
	What arrangements are made for professional development of faculty for:

(a) Improvement in skills in teaching?

· Participating and Attending conferences, seminaries, symposium

· Participating Attending and participating in the scientific faculty day 

· Participating in developing and attending workshops  
(b) Other professional development including knowledge of research and developments in their field of teaching.

· Conducting research projects and participating in national and international conferences



4.  Preparation of New Faculty

	 Describe the process used for orientation and/or induction of new, visiting or part time faculty to ensure full understanding of the program and the role of the course(s)  they teach as components within it..

· Preparing filling system to available for new and visitor faculty
· Provide example of teaching plans and forms related to the student assessment, evaluation, and program objectives

· Tools and format for course evaluation




3. Part Time and Visiting Faculty

	Provide a summary of Program/Department/ College/institution policy on appointment of part time and visiting faculty.  (ie. Approvals required, selection process, proportion of total faculty etc.)  

· Orientation  program for the part time and visiting faculty 

· Preparing filling system to available for new and visitor faculty

· Provide example of teaching plans and forms related to the student assessment, evaluation, and program objectives

· Tools and format for course evaluation




I.  Program Evaluation and Improvement Processes
1. Effectiveness of Teaching

	a. What processes will be used to evaluate and improve the strategies planned for developing learning in each of the domains of learning?  (eg. assessment of learning achieved, advice on consistency with learning theory for different types of learning, assessment of understanding and skill of faculty in using different strategies) 

1- Faculty may be guided by literature that describes effective teaching and lists desirable teacher competencies, behaviours, or characteristics for classroom and clinical courses. The documents must address dimensions of professional teacher competence, relationships with students, personal characteristics, evaluation practices, and teaching skills. 

 2- provide workshops to develop faculty self- awareness of areas of strength and weaknesses to answer the following questions in the context of the program

· What is the nature of the student-faculty interaction?

· How do students respond to the teaching strategies?

· In what ways have the faculty affected students growth as individuals and future practitioner?

· To what extent 

· Are teaching strategies congruent with the philosophical approach?

· Do teaching strategies assist students in their progress towards course and curriculum goals?

· Do teaching approaches respect student’s diversity in learning styles and needs?

· Are students satisfied with the teaching in the curriculum?

· Do faculty feel satisfied with their teaching?

3- Outcomes of the above activity provide indicators of overall performance and are the bases for the improvement strategies. Diagnose root causes that contribute to ineffectiveness of teaching, and positive influences to design improvement strategies that employ the strengths of the faculty in overcoming the root causes.  



	b. What processes will be used for evaluating the skills of faculty in using the planned strategies?

· Monthly faculty self audit?

· Monthly faculty counselling towards planned strategies

· Student course evaluation (including items listed in (a)) by the end of the semester.

· Test of students skills with standards verified by external benchmarks

· Graduating student rating of the most  and least effective courses in developing needed knowledge and skills before the internship and after 

· Observation by program coordination using specified criteria during each semester

· Relate teachers’ improvement to their yearly professional evaluation and promotion.   




2. Overall Program Evaluation

	a. What strategies will be used in the program for obtaining assessments of the overall quality of the program and achievement of its intended learning outcomes: 


	 (i) From current students and graduates of the program?

· Analysis of the Distribution of the GPA of the graduating students 

· Graduating student survey at the end of the internship year 

· Focus groups discussion with randomly selected groups of students

	(ii) From independent advisors and/or evaluator(s)?.

· % of students passing the licensure exam, benchmark with graduates of other similar program

· Assessment of overall impact oft he nurse interns on the training institutes

· Analysis and advise of  visiting advisors and faculty

· Professional accreditation 



	(iii) From employers and/or other stakeholders.

· Annual feedback from employing agencies with benchmark with similar with graduates of other similar program

· Employer satisfaction survey

· % of graduates  recruited or employed by the elite health care organizations

· Focus groups discussion with randomly selected employers of graduates   



	b. What processes will be followed for reviewing these assessments and planning action to improve the program?

Compilation of relevant outcome data to be analysed to its relation to the input/structure, process of the program or its feedback cycle. Identify the root causes of the success and failure of the program; identify the critical indicator describing actual performance as opposed to desire. Benchmark with similar local and international program. 

Faculty feedback and suggestions of improvements 

International advisors

Focus groups of experts     




Attachments. 

1.  Copies of regulations and other documents referred to in template preceded by a table of contents.

2. Course specifications for all courses including field experience specification if applicable..
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